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How to work with the result

Reflect on
results

This step will prepare you
for the upcoming
discussion with your team,
reflecting over objectives,
practical elements, and
your own experience.

Involve the team

This step will make you gain
quality input, increase the
understanding of the result,
and support you to involve the
team in going forward.

Guide 3

You are here

Take action

This final step helps you
prioritize, take action, and
make it happen.
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Content

The guide will support you in how to
take action after reflecting on the results
and having a discussion with the team.

This guide will help you create action-
based questions and provide you with
inspiration for how you can help your
team moving forward.

Digging deeper

Different ways of going forward
Action plan

Trigger and maintain behaviors
Reminder of actions

Examples of action questions

Examples of actions
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Digging deeper

After reflecting on results and after having had a
discussion with your team, hopefully you’ll have a
clear picture of how things are in your team. If
not, schedule some in-depth questions to make
sure you have detailed information about what
needs to be done. You can also book another
discussion with the team to ask a few follow-up
questions.
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Different ways of going forward: Actions

&frankly Medium ooe

Coach a team member

Book a coaching session (at least 45min) with one or
more team member. Prepare questions for the session...

Q 66 people Read more
Start action

&frankly Large e

Follow up on good behaviors

Try these things to make the most of recognition and
feedback as a strategic tool: Book a meeting with your...

0 23 people Read more
Start action

&frankly Medium ooe

Help your manager be a better leader

Give your manager feedback to help them develop their
leadership. Just make sure you remember to allow the.

Q 6 people Read more
Start action

&frankly Medium ey

Don’t wait for your manager - arrange...

Don't wait for your manager to start a dialog with you.
Take the initiative and arrange a meeting when you fee...

0 7 people Read more

&frankly Small o

Get your priorities straight

Reevaluate your priorities. Prioritize your tasks based on
the Eisenhower matrix. Read the article we've linked.

0 16 people Read more
Start action

&frankly Small hadd

Learn how to delegate

Start today by delegating a task that you have on your
agenda to an employee. Start small, delegating only th..

e 26 people Read more
Start action

&frankly Medium ooe

Find a mentor

Think of a leader close to you whom you truly admire.
Why do you admire them? s there something you aspir...

e 25 people Read more
Start action

&frankly Large o2

Have personal check-ins

Start the one-on-one check-in routine with your team.
Book 15 min check-ins with each team member on a...

0 99+ people Read more
Start action

&frankly Small ose

Open up in the next team meeting

Encourage transparency within your team by starting with
yourself. In your next team meeting, share a reflection...

e 23 people Read more
Start action

Actions
Work with Actions in &frankly.

Actions for managers and employees are available

on the Dashboard and in the Action library.
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Different ways of going forward: Follow-up questions

Send in-depth questions to follow up. Get more inspiration in &frankly’s question library.
The questions can be filtered on e.g. tracking, depth, and action.

Tracking

Movement in direction

Describe your current
stress levels

High

Negative Positive

Depth

Need to get more input

What makes you stressed
at work?

Lack of time Bad atm«

Unclear responsibilities Toc

Action
Reminder of an activity

During the week, have
you...

&frankly



Team actions
Take a few minutes to set a plan to go from decision to making it happen.

Pt

What needs to be done? Who can accomplish this? When to take the next step?
If the team has a long list of activities, prioritize and Is it the management team, the team manager or Why wait? Decide together with the team on when
take one step at a time. the group itself? Sharing is caring. and how often the next pulse will go live to follow-
Review the situation in the team and break down Involve the team! Change is easier when everyone up on actions.

the larger vision into smaller and concrete actions. is onboard.

Baby steps rule!

&frankly



Trigger and keeping new behaviors

Trigger behaviors

We usually need triggers to change a behavior. Triggers could
be policies, laws, signs, agreements or just a simple information
e-mail. Triggers can inspire us to do something but if we want
this new behavior to continue, we need to work with
consequences.

Making sure the behavior stays

Consequences help us stay on track when acquiring a new
behavior. Efficient consequences are feedback, being seen or
being measured... over and over again!

&frankly



Ask questions to encourage certain behaviours

e

| have openly discussed

mistakes with my colleagues

in order to learn from them

N (

Have you done this during
the week?

{ Nope ‘ Yes!

Will do!

)

How it can be done

With &frankly you can remind your team. Use action-
based questions to make them reflect on their behavior.
Celebrate positive results, discuss negative ones. Take
time in the next team meeting to review new results to
share feedback.

Sometimes the result isn’t the most important, however
the reflection we create within each individual is!

Share results continuously, this reminds the team what
your focus area is.



Ask questions to encourage certain behaviours - Examples

You've been working hard! When we have meetings,
Take ten minutes to reward ...
yourself, ok?

..always contribute
with my
competence

come
prepared

[ ] NZ
never ..always

What can you do to feel
more involved in the
decisions made?

How good are we at
listening to each other in our
team?

1 listen closely to my colleagues

—Oi

My colleagues listen closely to me

40—




Examples of follow-up activities

Stress

Is the team going through a peak period of stress? What could help the team in this situation? Have
they expressed they would like more support? More feedback? Tip: schedule questions that could
support them in the busy period: Have you offered help to a colleague this week? Have you asked for
help from a colleague this week? Schedule reminders that focus on the positive aspects and the great
work that is being done, ask about the last weeks highlights.

Low leadership score

If needed, schedule in-depth questions to get detailed information on what the team is missing. Tip:
schedule a few follow-up questions over time to follow trends. Get help from the team by also
including questions that can help them support you: Have they asked you for feedback? Have they
asked for information?

Organizational level

Are results linked to other departments? Perhaps there are actions needed in-between teams. Create
a plan and schedule questions together with other team mangers or on an organization-wide level to
trigger change for everyone involved.
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There are many guides to help you on the way!

Tips

Check out the next upcoming webinar or find
more inspiration in our portal!
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