Engagement on the agendal

A yearly set up with a clear purpose, pulse plan and time for discussions is our best practise

Organisational level — & Diagnose engagement drivers, eNPS (Quarterly) + Work environment (once/twice a year)

Present close in time
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Team level - Leave room to go in depth in suitable teams
Discuss incoming results close in time
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Stay relevant — Working remotely, Covid-19, Change-tracking
Adapt questions and frequency after your needs and your purpose
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Engagemang pa agendan!

Vi rekommenderar ett arshjul med ett tydligt syfte, en flexibel pulsplan och utrymme for

diskussion

Organisationsniva — & Diagnos Engagemangspuls, eNPS (Kvartalsvis) + Arbetsmiljo (en/tva ggr per ar)

Presentera i nartid
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Team niva — Ldmna utrymme till férdjupande pulsar i specifika grupper

Diskutera resultaten | nartid
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Var relevant- Samarbeta pa distans, Corona, Férandringsarbete
Anpassa fragor och frekvens efter syfte och behov
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Engasjement pa agendaen!

Vi anbefaler a sette opp et arshjul med en klar hensikt, en god plan og tid til diskusjoner.
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Organisasjonsniva - Engasjement, eNPS (kvartalsvis) + Arbeidsmilje (1-2 ganger i aret)

Presenter fortlopende
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Teamniva — Gi mulighet for & utdype i mindre grupper
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Veer relevant — Digitalt samarbeid , Covid-19, Endringsledelse
Tilpass spersmal og hyppighet utfra behov og hensikt
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