


What’s your purpose with using &frankly?

Track change and 
make sure everyone 

is on-board

Change
We offer KPI 

packages to track 
overall engagement

Engagement
Make sure everyone 
feels values, or you 

will loose them

Recognition
Track or increase 
understanding of 
what drives stress

Stress
Ask employees 

about their 
experiences

#metoo
Use a standardized 
approach to assess 

engagement 

eNPS

Make sure 
employees are up & 

running quickly

On-boarding
Get insights on 

leadership strength 
and weaknesses

Leadership
Understand if you are 
set for a sustainable 

employment

Work environment

Create your own 
packages for your 
specific purpose

My package
Trigger behaviours 

in line with your 
company culture

Culture
Measure or trigger 

the innovation 
culture

Innovation

+



We offer a large library of questions…

Our library consists of 
217 different questions. 

Don’t worry getting lost; you 
can filter the library using tags 
and the dropdown menu



…and pre-defined question packages

All packages have a 
description of the purpose and 
a recommended frequency. 

Can’t find the perfect one? 
Create your own!



Case 1: I simply want to track the motivation among the 
employees and make sure people are not too stressed

Measure and trigger engagement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Engagement KPI: Every other month. Keep an eye on the overall 
engagement levels and compare between groups. 

Wellbeing Pulse: Every other week during a limited period  

Health in depth: If you notice a problem with stress, send our a package to increase the understanding 
of what you can improve. Once for diagnose and once for follow-up – have you improved?

Energizers: Feeling brave? Put some focus on FUN for a change J



Case 2: We’ve had some issues with leadership and I want to 
understand what we can improve

Measure and trigger engagement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Engagement KPI: Every other month. 

Leadership in depth: Once for diagnose, one for follow up – have you improved?

Colleagues in depth: Every other month. Make sure there is not too much 
pointing at the manager, what can we improve in our team? 



Case 3: I want to cover a wide range of topics related to 
engagement, pulsing continuously 

Engagement KPI

Measure and trigger engagement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Leadership

Personal development

Wellbeing

Cooperation

Quarterly pulse for all packages



Case 4: We are running a change program in our company 
and I want to make sure everyone is on-board

Change tracking: Quarterly to make sure everyone is on-board

Measure and trigger engagement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Diagnose engagement drivers: Quarterly. Make sure the general drivers behind 
engagement are all in place, while you have the focus on change

Quick question: Occasionally. For example, after big information sessions about the 
change, make sure to follow up if every got the information they needed

+ ++ +



Three different ways of going from insight to action

Measure and trigger engagement

Depth
Gain detailed understanding of 

what drives employee 
engagement in different 

functions

Action
Become more proactive in your 
efforts to create a string team 

spirit and company culture

Tracking
Continuous tracking ensures you 
move in the right direction as a 

team and as on organisation 
overall

“Why the low scores?
..and how can we improve?”

Are we getting any  closer to our 
set target?”

“How do we trigger the team  in the 
set direction?”

They different types of questions can be found in the library – just select the corresponding tag!



Did you know you can schedule questions for different 
parts of the organisation? 
• Combine company wide questions with specific team or dep. 

• Managers can make the scheduling them self

• Easy to change questions and scheduling when new need arise

Company level

Departments

Teams

Measure and trigger engagement


